PROJECT PROFILE %
EAST TEXAS audubon
CHEMICAL PLANT

MANAGEMENT

Client: INEOS STYROLUTION | Location: BAYPORT & TEXAS CITY, TEXAS

For its facilities in Bayport and Texas City, Texas, INEQOS Styrolution enlisted Audubon for on-site chemical

plant management. The in-plant team provided robust operational, capital project, owner’s engineering,
turnaround, and construction management support.

Audubon’s on-site project managers handled more than $60 million worth of capital projects for INEOS
Styrolution, in addition to procuring vendors. Familiarity with site practices, procedures, and standards
allowed the identification of professionals who integrated seamlessly with the owner’s project and
operational teams.

The operational, procurement, and project management support supplied by Audubon enabled the global
styrenics supplier to achieve more effective, efficient operations at its East Texas chemical plants.

Project Overview Scope of Work
= Two styrenics supply plants = |n-plant engineering
= Full-service multidisciplinary team = Owner’s engineering

= Turnaround management

= Construction management

= Front-end loading project development
= Vendor procurement & oversight

= $60 million capital projects
m QOperational & project support
= Cost controls & resource reporting

= |ntegrated safety & communications

People. Flexlbility. Relationships. Experience. auduboncompanies'com
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https://www.ineos-styrolution.com/index.html
https://auduboncompanies.com/capabilities/operations-maintenance/in-plant-engineering-services/
https://auduboncompanies.com/capabilities/engineering/owners-engineering/
https://auduboncompanies.com/capabilities/operations-maintenance/turnaround-management/
https://auduboncompanies.com/capabilities/field-services/construction-management/

