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Scope of Work

Audubon’s in-plant engineering group provided on-site personnel and project management services for Shell’s 
Norco manufacturing complex outside New Orleans, Louisiana. Knowledgeable engineering and project 
management professionals supported development and execution, in addition to turnaround (TAR) and 
operational management.

Our familiarity with site work practices, policies, procedures, and standards enabled the recruitment and 
retention of dedicated professionals. These individuals integrated seamlessly with Shell’s direct project and 
operational teams, allowing for rapid response.

The continued commitment to success and safety by Audubon at Shell’s Norco manufacturing complex resulted 
in effective project development and execution for both small and large projects over many years.

Project Overview

PROJECT PROFILE 
IN-PLANT ENGINEERING 
& PROJECT SUPPORT FOR 
NORCO COMPLEX

	▪ In-plant engineering
	▪ Project management
	▪ TAR management
	▪ Front-end project development
	▪ Procurement

	▪ Long-term site support

	▪ 20+ on-site team members

	▪ In-plant recruiting team

	▪ Integrated safety & communications team

	▪ Central cost & resource reporting

Client: SHELL | Location: NORCO, LOUISIANA

https://auduboncompanies.com/capabilities/operations-maintenance/in-plant-engineering-services/
https://auduboncompanies.com/capabilities/engineering/project-management/
https://www.shell.us/about-us/projects-and-locations/norco-manufacturing-complex.html
https://auduboncompanies.com/capabilities/operations-maintenance/turnaround-management/
https://auduboncompanies.com/capabilities/engineering/procurement/

