TURNAROUND MANAGEMENT X
SERVICES audubon

TAKING TURNAROUND FROM SCOPE FREEZE THROUGH EXECUTION

Turnarounds are a crucial necessity and a reoccurring reality of plant operations. Scheduled turnarounds improve reliability and
prevent issues that may force your facility or unit to shut down unexpectedly. Audubon Companies delivers fully integrated solutions

and services required for safe and successful turnarounds for chemical, petrochemical, refinery, power, and industrial clients.

As specialists in project management, execution, planning, and scheduling, our proven process extends from the scoping phase of
the individual shutdown, through work preparation and execution delivery, right through to close-out. Focusing on safety, budget,
and schedule, our in-depth expertise in turnaround management minimizes shutdown time and costs without compromising

quality.

Our Services Include:
m Scope Definition
m  Detail Estimating & Budget Development
= Planning/Scheduling
= Turnaround QA/QC
® Planning Readiness
® QOperation Readiness
® Project Controls/Tracking
= Turnaround Execution

® Close-Out

People. Flexibility. Relationships. Experience. auduboncompanies.com
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